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Acknowledgement of Country
We would like to acknowledge that this presentation, and this project,
have been created on Aboriginal and Torres Strait Islander lands. For
the core Professional Pathways team, we are based on the lands of
the Ngunnawal, Ngamberi, Turrbal and Jagera Peoples. We pay our
respects to their Elders and acknowledge their continuing connection
to lands, waters and culture.

The Professional Pathways team wish also to acknowledge the
generous contributions of the Aboriginal and Torres Strait Islander
people who have participated in this project.

Executive summary

Executive Summary
ALIA’s Professional Pathways Initiative brings together all sectors of library and information
services (LIS) in Australia, united in the goal of a valued, supported and diverse library and
information service with the skills, knowledge and ethics to deliver library and information
services that anticipate and meet the needs of the community.
People are the heart of the Professional Pathways Initiative. Amongst the multi-stranded
approach of the overall Professional Pathways Initiative, the Frameworks Project is the one
that speaks most directly to the people within library and information services, and their
individual career journeys.
Focused on the skills, knowledge, ethics and active professionalism that distinguish LIS
professionals, the Frameworks Project aims to develop a whole-of-career framework to
support people on their professional journeys.

The initial draft framework for consultation draws from a strong evidence-base. In the initial
‘discovery’ phase, cross-sector consultations identified key areas for investigation, leading to the
commissioning of the Professional Pathways Technical Report. This seminal literature review and
environmental scan undertaken by Dr Gillian Hallam made a number of key findings, and was
the basis for the Professional Pathways Board’s recommendations to develop a whole-of-career
framework and explore new pathways.
Development activities started with a series of sector-wide focus groups to explore the potential
for a framework which could support the learning and development needs of library and
information professionals in this country. The results of these focus groups are outlined in the
Professional Pathways Focus Group Report and are summarised at very high level below.

Drawing directly from the findings from the focus groups and the Technical Report, the
Professional Pathways team has now pulled together the first graphical representation of the
framework, which is shared below. The framework is designed to be able to be used by people
from different backgrounds and different career stages, and to provide support to the sector and
to employers.

It is, however, very much a draft, and the Professional Pathways team presents it to you today not as
a finished product but as the basis for the next stage in the development process. Throughout this
paper a number of key questions have been identified, and these are by no means exhaustive. We
will now enter an extended period of consultation where we will utilise different methods to ensure a
wide range of constructive input as we work with you all to develop the framework into something
useable and useful, and address some of the fundamental questions still to be answered about
future pathways into and within the profession.
The consultations will start in June 2022, and we encourage everyone with an interest to contribute.
In a rapidly changing and disrupted world, and as the ambit of library collections, programs and
services continues to grow and evolve to meet the changing needs of the community, it is timely to
make this significant investment in the people of the library and information sector. We are excited
by this opportunity to create pathways into and within the profession, identify and overcome barriers
to diversity and growth, and provide the structure and support for meaningful careers. We look
forward to your input as we develop the frameworks to underpin action to achieve these goals.

Professional Pathways
Initiative

Professional Pathways
Initiative:
Vision and Journey

The Vision
A diverse, valued and supported Library and Information Sector (LIS)
workforce with the skills, knowledge and ethics needed to deliver quality
library and information services that anticipate and meet the needs of
the population.
Vision of the ALIA Professional Pathways Initiative

The strategic priority
Supporting a resilient, diverse workforce:
Attracting and developing talented, committed individuals from
different cultural backgrounds, who will have the strength and agility
to navigate a rapidly changing workplace.
ALIA Strategic Plan 2020-2024

The Professional
Pathways journey
•

Stage 1: Discover

•

Stage 2: Develop

•

Stage 3: Implement

•

Stage 4: Embed

We want diversity of capability and experience;
we need to strengthen the profession

Focus group participant

Discovery

Who is even a librarian in the 21st century?

Focus group participant

Building the evidence base
• Initial research and consultation as part of ALIA’s Future of LIS Education
Project
• Consensus that the issues were wider than just LIS education, and a
broader project for the LIS profession was needed
• Professional Pathways launched in November 2020 with the Consultation
draft, followed by a series of Town Hall meetings
• Professional Pathways Board constituted in mid-2021 to provide sector
representative strategic oversight
• Dr Gillian Hallam commissioned to research and write Technical Report

Journey:
Discover

Discovery:
Technical Report

The evidence base: Professional
Pathways Technical Report
Five areas of enquiry:
• What is the competency profile of a library and information
professional?
• What is our understanding of the values and ethics that
distinguish the library and information profession from other
fields?
• What are the different qualification pathways into the
profession, here in Australia and in other countries?
• What are the emerging trends in professional qualification
pathways?
• How is career-long learning encouraged and supported?

The evidence base:
Technical Report key findings
• Core professional knowledge, values and ethics sit at the heart of professional
practice and professional identity
• Australia lacks a sector-wide framework of knowledge, skills and ethical behaviour
to support the learning and development needs of all LIS professionals

• The current ALIA-accredited qualifications continue to be very important, but a
range of approaches is required for the different specialised areas of practice
• There are opportunities to develop new pathways into the profession that are
founded on a shared understanding of the wider library and information
environment and encompass the core principles of professional identity,
professional values and ethical behaviour

The evidence base:
Technical Report key findings
• In our rapidly changing world, continuing professional development is an imperative
• Active professionalism is recognised as an individual and collective attribute that is
integral to all areas of practice, and all interactions with others
• The challenges and opportunities that ALIA is seeking to address are neither unique to
one library and information sector, nor to Australia. A whole-of-sector approach is
required, both nationally and internationally

Development

So how do we actually make it better and be
proud of what we have to offer?

Focus group participant

Journey:
Develop

Professional Pathways Board:
Recommendations
At the Professional Pathways Board February 2022 meeting the Technical Report
was considered in depth. In response, the Professional Pathways Board made the
following recommendations:
1.

To develop a framework of knowledge, skills and ethical behaviour

2.

To work with educators to strengthen accredited courses

3.

To develop professional pathways

4.

To progress an employer engagement strategy

Professional Pathways Board:
Recommendations
Recommendations 1 & 3 underpin the work for the Frameworks Project during this
development phase of the overall Initiative.

1.

To develop a framework of knowledge, skills and ethical behaviour
• Consult with people across the sector
• Draw on:
• The evidence presented in the Technical Report
• ALIA’s policy document: Foundation knowledge for entry-level library and
information professionals

3. To develop professional pathways

Development:
Focus groups

I really would support a framework that can
identify pathways, attract good people,
grow the profession...

Focus group participant

Focus groups: Feb-March 2022
In order to progress recommendations one and three from the Professional Pathways Board,
a series of focus groups were held in February and March 2022 to inform the development of
a framework of knowledge, skills and ethical behaviour.
The primary aim of these focus groups was to provide the opportunity for sector-wide
consultation to explore the potential for a framework which could support the learning and
development needs of library and information professionals in this country.
The library and information professionals who participated in the series of 11 focus groups
have made an invaluable contribution to the ALIA Professional Pathways project, giving
generously of their time and sharing honestly their own experiences.
The Professional Pathways team wishes to extend our sincerest thanks to all who took part.

Focus groups: Methodology
Eleven focus groups were held over February/March 2022
• 65 participants
• Different career stages
• Varied educational backgrounds and professional
experiences
• Employed in a wide range of roles
One focus group with members of ALIA’s Aboriginal and
Torres Strait Islander Expert Advisory Group (EAG)
• Additional specific consultation and development with
Aboriginal and Torres Strait Islander people will occur in
the next phase. The limited consultation to date should
be noted as a limitation of the focus groups.

Focus groups: Methodology
Discussions were structured around three scenarios:
• The new graduate’s ambition for a successful and rewarding
career
• The experienced practitioner moving from one area of specialised
practice into another
• The new employee moving into the LIS field from another industry

Focus Group Consultation Report:
Key findings - overview
1.

The value of a sector-wide framework is recognised; it can play many different
roles within and beyond the profession

2.

Three essential elements of a framework:
• Foundation domains
• Professional knowledge domains
• Active professionalism

3.

The draft framework will be the focus of further consultation about the optimal
pathways to professional status:
• Qualifications, CPD, Professional recognition and revalidation

4.

The way forward depends on constructive collaboration between all stakeholders

Focus Group Consultation Report:
Key finding 1
1.

The value of a sector-wide framework is recognised; it can play many different
roles within and beyond the profession
• Expressing the vital significance of our core
values and ethical principles

• Differentiating between professional roles

• Providing a visible structure to our field of
practice

• Structuring the ALIA CPD scheme

• Articulating our contemporary identity
• Supporting LIS education and training
• Illustrating sector-based specialisations
• Showing how and where the LIS profession
intersects with other disciplines

• Boosting recruitment into the profession
• Coordinating CPD activities and
resources
• Underpinning advocacy at the
organisational and sector levels.

It would be useful within my organisation, both for the
librarians working within it, as well as the managers,
some of whom don’t have LIS skills or background.

A framework for all age groups: a sort of career journey
framework so people can envisage a career trajectory.

In our recent reorganisation of the university library, we
needed a framework to map skills. However, we could
not identify one that would help us.

It could help garner support and respect for professional
roles: it would underscore our professional status.

Focus group participants

Focus Group Consultation Report: Key finding 2
Three essential elements of a potential framework were distilled from the findings from the
Technical Report, the Foundation knowledge document and the focus group consultations:
Foundation domains, Professional Knowledge domains and Active Professionalism.

F

FOUNDATION
DOMAINS

• Ethics and values
• Wider information contexts
• Aboriginal and Torres Strait
Islander knowledges,
cultures and Country
• Sector and organisational
contexts

PK

PROFESSIONAL
KNOWLEDGE DOMAINS

Information services
Information management
Literacies and learning
Digital technologies
Aboriginal and Torres Strait
Islander Contexts
• Community engagement
• Research
• Leadership and management
•
•
•
•
•

AP

ACTIVE
PROFESSIONALISM

• Professionalism
• Behavioural skills

It was all about the foundation
knowledge. The provision of access to
information etc. was at the heart of it all.

Focus group participants

Focus Group Consultation Report:
Key finding 3
The sector-wide framework of knowledge, skills and expertise will support further consultation
about the optimal pathways to professional status, encompassing:
•
•
•
•
•

accredited LIS qualifications
recognised micro-credentials to support transition into the LIS sector
professional registration and revalidation
levels of professional status aligned with career advancement
recognition of commitment to ongoing professional development.

The focus should be on skills… We don’t place
enough value on professional experience.

I like the idea of registration. It provides
gravitas. CPD should be baked in.

Focus Group Consultation Report:
Key finding 4
The future of the Australian library and information profession depends on constructive
collaboration between all stakeholders:
•
•
•
•
•

Individual professionals
Employers
LIS educators
LIS training providers
Professional associations.

The Professional Pathways Initiative is viewed as a major opportunity for ALIA to engage these
stakeholder groups in strategies to address the many and varied challenges facing the
profession. The sector-wide framework has the potential to serve as a mechanism to foster
professional cohesion.

One of the things that preoccupies me is diversity of
the workforce: we talk so much about it but we find it
very difficult to actually shift.

If there could be an agreement (a framework?) that
brought people from different sectors together, that
would be a thing of beauty.

Focus group participants

Development:
Draft framework

Aboriginal and Torres Strait Islander
perspectives
Consultations with Aboriginal and Torres Strait Islander LIS workers and professionals have begun and will
continue in order to understand how best to support and embrace Aboriginal and Torres Strait Islander
priorities within the framework. All Australian library and information services and those working in them
exist and work on Aboriginal and Torres Strait Islander lands.
The Professional Pathways team welcomes input on Aboriginal and Torres Strait Islander priorities relevant
to areas of the framework, such as cultural competencies, collections and Aboriginal and Torres Strait
community engagement. The team will prioritise Aboriginal and Torres Strait Islander knowledge,
feedback and perspectives in these areas and other areas as advised.
ALIA acknowledges the work yet to be done in the LIS profession in Australia and is committed to
ensuring we develop the right strategies for all to pursue rewarding and successful careers in the sector.
Dr Kirsten Thorpe’s National Survey and the findings therein will serve as a foundational guiding
document for future work.
ALIA wishes to thank in particular Professional Pathways Board Member Dr Kirsten Thorpe and the
members of the of the ALIA Aboriginal and Torres Strait Islander Expert Advisory Group for their
involvement in this project.

Draft Framework
• Pulling together the evidence and findings from the
discovery and initial development activities, the following
framework has been created.
• This initial representation will anchor the next stage of
development, giving a solid basis to explore possible
pathways and supports.
• Additional questions, including the role of professional
recognition, revalidation or registration will also be
explored in this next stage in conjunction with the
framework.

Elements of the draft framework
F

FOUNDATION
DOMAINS

• Ethics and values
• Wider information
contexts
• Aboriginal and Torres
Strait Islander
knowledges, cultures and
Country
• Sector and
organisational contexts

PK

PROFESSIONAL
KNOWLEDGE DOMAINS

Information services
Information management
Literacies and learning
Digital technologies
Aboriginal and Torres Strait
Islander Contexts
• Community engagement
• Research
• Leadership and
management
•
•
•
•
•

AP

ACTIVE
PROFESSIONALISM

• Professionalism
• Behavioural skills

Professional Pathways Frameworks Project: Draft Framework

F FOUNDATION DOMAINS
•

The Foundation domains have been
identified as being the universal and
essential domains for everyone working in
the library and information profession.

•

The four domains, ethics and values, wider
information contexts, Aboriginal and Torres
Strait Islander knowledges, cultures and
Country, and sector and organisational
contexts, underpin the application of LIS
skills within the different Professional
Knowledge domains.

•

While the Foundation domains anchor the
framework design, no chronology is
inferred – people may develop their
understanding in any order and after
building expertise in other domains.

PK PROFESSIONAL KNOWLEDGE DOMAINS
•

The Professional Knowledge domains represent the
key areas of LIS knowledge, while acknowledging
that the specific range and scope of application will
depend on the different LIS sectors and workplace
roles, along with the need to accommodate
innovation and change in practice over time.

•

People in traditional library technician or librarian
roles would be expected to have some knowledge
drawn from each of these Professional Knowledge
areas.

•

As LIS professionals in more specialised roles are likely
to have developed deeper expertise in one or more
particular domains, they would not be expected to
apply knowledge from all of the segments in their
practice.

•

The Professional Knowledge domains represent the
focus of career specialisations and provide structure
and support for continued professional development
(CPD).

AP ACTIVE PROFESSIONALISM
•
•

•

•

Active Professionalism represents the overarching
concepts which bind all the elements of the
framework.
It encompasses the professional mindset and the
behavioural skills that are critical for the LIS
professional’s successful application of the
Foundation and Professional Knowledge
domains, and ensure positive and productive
interactions with colleagues and clients.
Active Professionalism stresses the LIS
professional’s ongoing commitment to lifelong
learning, setting the expectation they will strive to
deepen their knowledge, master new skills and
achieve professional excellence.
As an arched shape in the framework design, it
provides the tension for constant improvement
across the Foundation and Professional
Knowledge domains and reinforces the
professional commitment to the wider profession
and community.

Professional Pathways
Frameworks Project:
Draft Framework

Draft framework:
Component parts

F1

Ethics and values
FOUNDATION DOMAIN

During every stage of evidence gathering it has been agreed that values and ethics are
at the core of professional practice and library and information services.
It was also noted that values and ethics are not neutral, are sometimes in conflict and
need regular revision to ensure they remain relevant.

Questions
In the next two slides there are two possible approaches, one taken
from IFLA, one from ALIA. Is one more universal than the other?
Does ALIA need an Australian-specific code of professional ethics?

F1

Ethics and values
FOUNDATION DOMAIN

People engaged in library and information services are members of a profession committed to act with
integrity, ethics, trust, expertise and the promotion of public good. This includes upholding the core
ethical principles include:
•
•
•
•
•
•

access to information
responsibilities towards individuals and society
privacy, secrecy and transparency
open access and intellectual property
neutrality, personal integrity and professional skills
colleague and employer/employee relationships

IFLA (2012). IFLA code of ethics for librarians and other information workers
ALIA (2018). Endorsement of the IFLA code of ethics statement

F1

Ethics and values
FOUNDATION DOMAIN

Library and information services professionals commit themselves to the following core values:
• free and equal access to information

• Diversity and inclusion

• Commitment to dissemination of
information and knowledge

• Professionalism and ethical conduct

• Protection of cultural heritage and memory

• Freedom of expression

• Commitment to community engagement
and empowerment

• Embracing the shift to digital
• Spirit of collaboration

• Dedication to learning

ALIA (2018). ALIA core values policy statement.
https://read.alia.org.au/alia-core-values-policy-statement

F2

Wider information contexts
FOUNDATION DOMAIN

Current knowledge and understanding of the library and information environment, including:
• historical background and changing nature of the library, information and knowledge environments
• contexts in which information is originated, described, stored, organised, preserved, retrieved,
modified and used
• principles of human rights, inclusion and equality

• wider political, economic, social, cultural, educational, technological and environmental factors
and events which may impact on the profession
• legal and regulatory frameworks which may apply to professional practice
• policies and standards of relevant government, corporate and professional bodies
• terminologies and vocabularies as used in different professional and technical contexts

• ethical issues associated with working with a wide
range of client groups, third parties and the
requirement to practice with integrity and fairness

Question
Do human rights, inclusion, equity
and ethical issues belong here?

F3

Aboriginal and Torres Strait Islander
knowledges, culture and Country
FOUNDATION DOMAIN

It is expected that people engaged in library and information services in Australia have current knowledge and
awareness of Aboriginal and Torres Strait Islander knowledges, cultures and Country in relation to the library and
information environment, including:
•

an acknowledgement that we are all living and working on Aboriginal and Torres Strait Islander Country

•

the diversity and importance of Aboriginal and Torres Strait Islander people and knowledges systems

•

the significance of Indigenous worldviews and cultural practices as these relate to the library and information sector

•

the provision of services addressing different information needs of Indigenous people and communities

•

the impact of colonisation and the relationship with libraries and information systems

•

protocols around Indigenous collections and access

•

the importance of First Nations’ voices and representation in collection building

•

cultural competency to support Aboriginal and Torres Strait Islander colleagues’ wellbeing within the workplace

•

a commitment to uphold the United Nations Declaration on the Rights of Indigenous Peoples

United Nations Declaration on the Rights of Indigenous Peoples:
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html

F4

Sector and organisational contexts
FOUNDATION DOMAIN

Current knowledge and understanding of the sector and organisational contexts, including:

• the political, economic, social, cultural, educational, technological and environmental factors and
events which may impact on the specific library and information contexts
• the sectoral and organisational contexts in which information is originated, described, stored,
organised, preserved, retrieved, modified and used
• the relevant legal and regulatory frameworks which may apply to professional practice in the
sector
• policies and standards of relevant government, corporate and professional bodies that apply to
that sector
• terminologies and vocabularies as used in the immediate professional and technical contexts
• ethical issues associated with working with specific client groups, third parties and the requirement
to practice with integrity and fairness

PK1

Information services
PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of the delivery of data, information and knowledge services that
connect users with the resources they need at the right time and place, and in the right format,
including:
•

client engagement

•

information needs analysis

•

information seeking behaviour, user experience and accessibility

•

retrieval, evaluation and synthesis of information

•

reference and research consultation services

•

customised delivery of resources tailored to
target client groups

Do we need to embrace
“plain English” phrasing for
use outside the LIS sector?

PK2

Information management
PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of the acquisition and management of the multiple
information formats used by individuals and organisations, including:
• information architecture to determine the structure, design and flows of data and information

• storage, curation, protection, preservation of collections, data, records and knowledge
• migration, restructure, manipulation, transformation and presentation of data and records
• cataloguing, classification, metadata, interoperability and other information standards and schema
• thesauri and subject indexing
• collection analysis and management
• acquisition, negotiating with publishers and providers of resources, licensing and monitoring
publishing trends
• digitisation and digital repository management
• research data management
• intellectual property rights, copyright and creative commons

PK3

Literacies and learning
PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of the importance of literacies and learning to
connect individuals and communities to ideas and knowledge creation, including:
• advocacy for reading, literacy and digital literacy
• programs to meet the literacy, educational, information literacy, digital literacy and
media literacy needs of individuals and communities
• cultural events, exhibitions and displays, and activities that foster discovery, creativity
and collaboration
• training needs assessment
• community-focused training programs and learning activities
• instructional methodologies, including technology-enhanced learning

PK4

Digital technologies
PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of information and communications
technologies, including:
• library business systems and platforms
• content, learning, research data, repository and database management
systems

• web and network management services
• industry standards relating to eResource management
• identity management and authentication systems
• principles of information privacy and cybersecurity
• mobile technologies and applications, including systems interoperability
• artificial intelligence (AI) and machine learning
• social media and collaborative tools
• assistive and related technologies
• data analytics and the value of data as evidence in decision making, policy and
research contexts
• the potential of emerging technologies for future library and information practice

Question
Digital technologies
were highlighted as an
area of need/want – but
how do we avoid being
too tech specific?

PK5

Aboriginal and Torres Strait
Islander Contexts
PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of Aboriginal and Torres Strait Islander contexts and professional
knowledge as it relates to the library and information sector, including:
•

Indigenous information and knowledge systems

•

principles of Indigenous rights to self-determination and sovereignty

•

Indigenous information initiatives, policies and protocols

•

history and legacy of colonisation and impacts on Indigenous peoples' knowledge and information
needs

•

Indigenous authority, ownership and control

•

relationality, wellbeing and respect in Indigenous information contexts

•

cultural context of Indigenous Library Professionals

PK6

Community engagement
PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of the strategies and practices that contribute to the
development of strong communities, including:
•

ethical issues associated with working with a wide range of client groups and third parties

•

Aboriginal and Torres Strait Islander cultures, histories and contemporary realities and awareness of
Aboriginal and Torres Strait protocols, combined with the proficiency to engage and work effectively
in Indigenous contexts

•

community information and recreation needs

•

information resources, programs and services designed to support community engagement and
social inclusion

•

principles of community development and evaluation strategies for community engagement

•

relationships and alliances achieved through consultation, liaison and partnering with other groups
and organisations

PK7

Research

PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of research activities, including:
•
•
•
•
•
•
•
•
•

the importance of evidence-based information practice to support decision making
quantitative and qualitative research methods
conducting research, quality improvement and innovation projects
critical appraisal and synthesis of research literature from different disciplines
interpretation and presentation of data and statistical analyses
scholarly communications
research support services
informetrics
the value of open access, open science and open data

Question
How do we keep the
domains up to date?

PK8

Leadership and management
PROFESSIONAL KNOWLEDGE DOMAIN

Current knowledge and understanding of the principles of leadership and management, including:
• governance and accountability

• risk management

• the value of organisational policies
and procedures

• program, project and change management

• people management and development,
including equity, multicultural, diversity and
cultural issues

• communications, marketing, public relations,
advocacy and influencing key stakeholders

• workplace health and safety
• leading and inspiring individuals and teams
• strategic, business and workforce planning

• budgets, financial management and
fiscal accountability
• business continuity and disaster management

• space, facilities and technology management

• development and application of policies and
procedures
• service improvement
• horizon scanning to identify innovative service
and practice improvements

AP1

Professionalism
ACTIVE PROFESSIONALISM

Maintain currency of professional knowledge and practice and uphold professional standards and
values, through:
• the understanding and application of moral, cultural, ethical principles and legal responsibilities
involved in the provision of library and information services to individuals and communities
• advocacy for the library and information profession

• active contribution to society by sharing specialist knowledge and expertise as a library and
information professional
• membership of and participation in ALIA as well as other professional associations, as appropriate to
the individual’s specialisation
• commitment to undertaking formal and informal continuing professional development activities to
build knowledge and skills
• professional certification through the relevant ALIA CPD specialisation
• mentoring and coaching activities
• research and publishing in the professional literature

AP2

Behavioural skills
ACTIVE PROFESSIONALISM

Application of strong behavioural skills to successfully interact with others in the workplace and to contribute
to a positive and productive work environment, through:
• self-awareness and management

• intellectual curiosity, flexibility and adaptability

• communication skills

• creative and positive thinking

• interpersonal skills

• critical thinking and problem solving

• relationship building

• resilience

• collaboration

• critical reflective practice

• empathy

• enthusiasm for lifelong learning and new roles

• conflict resolution

Draft framework:
Potential uses

One of the things that preoccupies me is diversity of
the workforce: we talk so much about it but we find it
very difficult to actually shift.

Focus group participant

Focus groups: identified potential uses
•

Expressing the vital significance of our
core values and ethical principles

•

Showing how and where the LIS
profession intersects with other discipline

•

Providing a visible structure to our field of
practice

•

Differentiating between professional roles

•

Boosting recruitment into the profession

•

Structuring the ALIA CPD scheme

•

Coordinating CPD activities and
resources

•

Underpinning advocacy at the
organisational and sector levels

•

Articulating our contemporary identity

•

Supporting LIS education and training

•

Illustrating sector-based specialisations
Question
Should the framework be used as a basis
for a progressive recognition of levels of
experience and expertise?

Draft framework
Example pathways

Liaison Librarian – example pathway

Completes undergraduate
Arts degree, with honours in
history
Gains skills appropriate for
professional knowledge
domain of Research

Completes post-graduate
qualification accredited
by ALIA
Gains skills appropriate for
all Professional Knowledge
domains and Foundation
domains

Starts role as liaison librarian
in an academic library
Through work and mentoring,
gains experience appropriate
for addition of Active
Professionalism

CPD focus: Research
support services
Chooses to specialise in
Research for their CPD

IT Manager - example pathway

Completes undergraduate
degree in IT
Gains skills appropriate for
Professional Knowledge
domain of Digital
Technologies

Commences role LIS IT
services
Gains skills appropriate for
additional Professional
Knowledge domains. Through
in-house training, mentorship
and experience, gains addition
of Active Professionalism and
sector and organisational
context Foundation domains

Undertakes micro-credential
in LIS ethics and values
Gains skills appropriate for
addition of Ethics and
values foundation domain.
Commitment to Active
professionalism.

CPD focus: Leadership and
management, and Digital
technologies
Chooses to specialise in
Leadership and
Management, and Digital
Technologies

Leaves school at year 12 and
works in youth theatre
Gains skills appropriate for
Professional Knowledge domain of
Community engagement

Starts part-time library customer
service role

Family Literacy
Officer, public
library – example
pathway

Gains skills appropriate for Foundation
domain of Sector and organisational
contexts

Does public library training
Gains skills appropriate for addition
of remaining Foundation domains

Completes an ALIA accredited
Diploma
Gains skills for all domains of
Professional Knowledge and
Active Professionalism

CPD focus: Literacies and Learning,
and Community development
Chooses to specialise in Literacies and
Learning, and Community
Engagement

Digital Resources Manager – example pathway

Bachelor in Marketing
and Business
Focuses on Management and
Leadership through studies and
gains skills in this domain
They also have language and
Indigenous community partnership
knowledge and skills through their
personal life

Role at a university library as
Digital Resources Officer then
Manager
Through the role, gains specific sector
and organisation knowledge of
context, partakes in Active
Professionalism and builds knowledge
in Information Management and
Digital Technologies

CPD focus in Aboriginal and
Torres Strait Islander Knowledges,
and Digital Technologies
Continues CPD focus on Digital
Technologies and Aboriginal and
Torres Strait Islander Contexts

Loves the library and information
sector, so goes on to do a
Masters in Information Studies
Through their qualification, they
gain knowledge in all areas of the
framework

Information Services Officer – example pathway

Part-time job at an Indigenous
Knowledge Centre and studying
for a Certificate IV in Information
Technology

Studies for a Diploma of Library
and Information Services

Through the role gains knowledge in
two domains, Sector knowledge
and some level of Active
Professionalism

They are motivated to take on formal
study in the area and gain knowledge
in all of the other Professional
Knowledge domains

Role at a Central Land Council
as an Information Services
Officer
They maintain their Active
Professionalism and further their
capacities in Information Services
and Aboriginal and Torres Strait
Contexts through their role

CPD focus in Information
Management and Digital
Technologies
Focus on Digital Technologies and
Aboriginal and Torres Strait Islander
Contexts in their CPD

School Support Librarian – example pathway

Part-time job at an Indigenous
Knowledge Centre and studying
for a Certificate IV in Information
Technology
Through the role gains knowledge in
two professional knowledge
domains, sector knowledge and
some level of active. professionalism

Studies for a Diploma of Library
and Information Services
Through their qualification, they gain
knowledge in all of the other
Professional Knowledge domains.

Role in a regional or remote
school library as a Support
Librarian or a Library Technician

CPD focus in Leadership and
Management, and Community
Engagement

Their work advances their
knowledge in three professional
knowledge areas: Community
Engagement, Aboriginal and Torres
Strait Islander knowledges and
Literacies and Learning.

Through their CPD they further their
knowledge in other areas.

Library Programs Team Leader – no formal
qualifications

Studies law, earns a Bachelor’s
degree in 1992 and works as a
legal secretary for two years
before going overseas

Picks up language skills, does
volunteering and is involved in
youth programs

Gains knowledge in the Community
Engagement knowledge domain

Returns to Australia, works for 5
years in public library outreach
programs then 10 years as a
team leader of the library
service’s programming section
Gains knowledge in the Foundation
domain of Sector and organisational
contexts, plus Professional Knowledge
domains of Literacies and Learning,
Digital Technologies, Community
Engagement and Leadership and
Management

Focuses professional
development on Literacies and
Learning

Focuses CPD on Literacies and
Learning and Leadership and
Management

Adaptable segments: Digital Technologies
The broad professional knowledge areas within the domains have been designed to
be applicable in different contexts and at different levels. For example, while all
three of our example careers include the digital technologies domain, this will look
different for each person.
Liaison Librarian
• Content, learning, research data, repository and
data management systems
• Social media and collaborative tools
IT Manager
• Library business systems and platforms
• Web and network management services
• Identity management and authentication systems
• The potential of emerging technologies for future library
and information practice
Family Literacy Officer
• Social media and collaborative tools
• Principles of information privacy and cybersecurity
• Assistive and related technologies

Consultation and development
• Consultation will begin in June 2022
• This will be an iterative process with the
initial stage currently scheduled to run until
October 2022
• The consultations will involve face to face,
online and written contribution options
• Further information will be released to
support the consultation in early June 2022

Contact
For any questions, suggestions or contributions, please
contact the Professional Pathways team:
education@alia.org.au
professionalpathways@alia.org.au
More information can be found on the website:
professionalpathways.alia.org.au

