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Executive Summary 

ALIA is seeking feedback from individuals and organisations to develop a new professional framework for 

the library and information services (LIS) sector and to investigate career pathways into and within the 

sector.  ALIA wants to hear from anyone involved in library and information services, whether as a student, 

new graduate, early career, mid-career and late career practitioner, supervisor, manager, employer, 

educator, trainer, vendor and funder. Please don’t miss this chance to contribute to this critical discussion.  

The Professional Pathways project is a multi-faceted project from ALIA to ensure a diverse, valued and 

supported Library and Information Sector (LIS) workforce with the skills, knowledge and ethics needed to 

deliver quality library and information services that anticipate and meet the needs of the community. 

This consultation paper supports two major strands of the project, the frameworks of skills, knowledge, 

ethics and professional practice, and the pathways and support needed for people to successfully enter, 

transition through and grow within the LIS sector.  

This consultation paper presents the draft Framework in the spirit of a prototype rather than a finished 

product, with the hope that it is tangible enough for people to engage and play with, and suggest ways that 

it might be reimagined, redrawn or refined. The paper then asks individuals, organisations and institutions 

to consider the open questions about pathways and options for industry or professional recognition and 

revalidation in the LIS sector. 

The draft Framework consists of Foundation domains, Professional Knowledge domains and Active 

Professionalism domains. The four Foundation domains aim to represent the essential underpinnings of 

professional practice for all LIS workers. While the suite of eight Professional Knowledge domains reflects 

the broad spectrum of LIS practice, it is acknowledged that different areas of career specialisation and 

different roles in the workplace will require a distinctive mix of expertise and experience. Through the 

notion of Active Professionalism, the individual and collective goals of striving for professional excellence 

are articulated through the intertwined domains of Professionalism and Behavioural skills. 

The Consultation Paper outlines the context and background for the present consultation process, explains 

the conceptual design of the draft Framework, and unpacks all the component parts. It also explores some 

potential applications for the resource in LIS education and professional learning, specifically in terms of 

guiding ALIA’s accreditation of academic programs, shaping new micro-credentials to help build the 

knowledge of people joining the LIS workforce from other industry sectors and reconceptualising the 

structure of ALIA’s CPD scheme. The LIS workforce is also invited to consider a number of future-focused 

issues relating to professional status. A sampling of workplace roles has been mapped to the draft 

Framework to illustrate possible career pathways based on the incumbent’s learning and development 

activities. 

The evidence, information and feedback gathered from this consultation process will inform a final version 

of the Framework. The final Framework and how it is proposed to be applied will be the subject of a 

separate consultation stage in the first half of 2023 with detailed proposals around career pathways, 

recognition, revalidation, continuing professional development (CPD) and membership. 

We look forward to hearing from you. 

This Consultation Paper asks for your opinion on two subjects, the prototype 

framework and the big questions on professional recognition and career pathways. 
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Part 1: Introduction, background and process  

1.1 Context and background 

We live in a changing world, with numerous demographic, socio-political, economic and technological 

factors bearing on many dimensions of our personal and professional lives.  Library and information 

services are at a crossroads, with a bumpy road ahead.  The issues associated with education, 

qualifications, employer needs, employment trends and professional or industry association membership 

are multi-faceted and complex. Importantly, these issues are not limited to the LIS sector in Australia but 

are impacting on different professions and industries across the world.  

It should be noted that the education and training pathways for the Australian library and information 

workforce have progressively evolved and changed over the past century, as outlined at high level in the 

table below.  

 

End of 19th 
century 

Tuition for public library staff was introduced in NSW with an examination 
leading to the qualification of a diploma. 

1937 The Australian Institute of Librarians (AIL) was founded with membership 
restricted to ‘professional librarians’. 

1944 First professional examination held by AIL.  

1949 AIL became the Library Association of Australia (LAA), with the membership 
expanded to include a broader range of library workers.  

1954 The qualification became known as the ‘registration examination’ and it was 
recommended that university graduates were no longer exempt from the 
preliminary exam.  

1960 The University of New South Wales established a Graduate Diploma of 
Librarianship which was deemed equivalent to the registration exam. 

1960s A new era of tertiary education was born in Australia: colleges of advanced 
education and institutes of technology became the natural home for library 
education. Most of these institutions morphed into universities in the late 
1980s. 

1978 First statement on the recognition of Library Technicians’ courses endorsed by LAA.  
LAA creates Library Technician Section 

1989 LAA changes its name to Australian Library and Information Association (ALIA). 

1999 ALIA accredits the national training package encompassing vocational 
certificates and diplomas, with the goal of providing library technicians with a 
complementary, but distinct, career path to that of librarians. 

2000 ALIA is incorporated. 
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Since the beginning of the 21st century, education 

and training for library and information work has 

become increasingly multi-disciplinary, with 

offerings that cut across information science, 

information technology, management, education, 

communications, law, psychology and human 

services. It is evident today that some of the 

significant challenges facing the LIS sector, both in 

this country and overseas, are driven by this 

expanding field of professional practice. While there 

is clearly a demand for the core skills that underpin 

high quality library and information management, 

there is a growing need for different skillsets as 

library and information services evolve and redefine 

their programs to reach out to new populations of 

users. Here in Australia, the vital significance of 

transforming our practice as we build our 

understanding of Aboriginal and Torres Strait 

Islander knowledge contexts and increase our 

awareness of Indigenous people’s information 

needs is widely acknowledged. The journey 

therefore continues: in this fast-moving world, a 

sector-wide commitment to professional 

development and career-long learning has become 

an imperative.  

Beyond our own discipline, the issues associated 

with broader scope of education for the professions 

today are widely discussed. There are seismic shifts 

happening across the higher education and VET 

sectors, with barriers to entry from the harsh costs 

of attending university or TAFE, resulting in high 

levels of student debt and the reduced ability to 

afford additional career-oriented study programs. 

At the same time, interest in micro-credentials is 

increasing as people, often already with multiple 

qualifications, seek more flexible pathways into the 

different professional fields and more immediate 

education options. Many questions have been 

asked about the sustainability of LIS education, 

when the progressive closure of academic programs 

over recent years has led to fewer ALIA-accredited 

courses being available. While the role of ALIA-

accredited courses for entry into the profession is 

still valued, there are inevitably lower numbers of 

graduates seeking employment in library and 

information services, especially outside of major 

metropolitan areas. The interplay between these 

factors has serious implications for the creation of a 

diverse and inclusive LIS workforce that truly 

reflects the communities it works with. 

At the current time, extreme pressures exist in the 

employment market, with strong competition for 

talent. It has been noted that, as government and 

academic organisations’ human resources policies 

and strategies frequently fail to accommodate the 

specialised skills requirements needed in the LIS 

sector, employer expectations are changing. Unable 

to attract the right candidates with library 

qualifications, they are hiring people with different 

qualifications and competencies for positions at all 

levels of their organisation. It is essential, however, 

that these newcomers comprehend the distinctive 

traits of the LIS sector itself and develop an 

understanding of the values and ethical principles 

that shape our professional practice.  

The situation is compounded by the problems 

associated with managing the exponential growth in 

data and information. Although technologists are 

pushing artificial intelligence (AI) and machine 

learning as creative solutions, with the associated 

predictions that the roles of librarians will lose 

relevancy, computers are not yet able to replicate 

the intricate cognitive abilities of the human mind. 

In fact, the introduction of new technological 

applications in different contexts underscores the 

critical need for ethical human-centred values to 

address issues such as transparency, equity, 

fairness, safety, privacy and inclusion. We should 

not lose sight of the importance of being a values-

driven profession.  

These complex issues form the backdrop to ALIA’s 

vision for a diverse, valued and supported 

workforce. In this rapidly changing and disrupted 

world, as library and information services continue 

to evolve to meet the changing needs of the 

community, it is timely to focus on the people who 

are employed in the many different roles within the 

library and information sector.  The Professional 

Pathways Initiative represents an opportunity to 

review the pathways into and within the LIS sector, 

to identify and overcome barriers to diversity and 

growth, and to provide the structure and support 

for meaningful careers.  
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1.2 Terminology 

Words can have different meaning depending on 

their context. An explanation of some terms used in 

this Consultation Paper is set out below. 

Professional – the term 'professional’ can be used 

in a multitude of ways and we want to understand 

what you think a ‘LIS professional’ should mean.  

When used as an adjective, ‘professional’ may 

mean someone who is paid for what they do e.g. 

professional football player; someone who does a 

job with a high degree of skill or training e.g. they 

did a really professional job; or someone who 

behaves properly eg they handled themselves 

professionally. When used as a noun, ‘profession’ 

generally means an occupation whose members 

have special knowledge and skills and are governed 

by ethical standards. To be a professional member 

of ALIA you must hold a minimum of a diploma 

qualification. ALIA professional members are 

further categorised as Associates, Library 

Technicians or Allied Field.  

Putting current ALIA membership categories aside, 

we want to hear from you (see questions 12-17) 

about what it means to be recognised as an LIS 

professional. Should it be anyone who works in the 

LIS sector or only those people with an LIS 

qualification? How should we distinguish qualified 

librarians from other LIS professionals? These 

questions go to the heart of how a professional 

framework may be applied and what career 

pathways are available in the LIS sector.   

Diverse – means demographic diversity so that the 

LIS workforce reflects the communities it serves. A 

new professional framework and associated career 

pathways may help facilitate a more diverse 

workforce. Additional strategies will need to be put 

in place to achieve the goal of a truly diverse LIS 

workforce.  

1.3 Consultation process 

1.3.1 Purpose of consultation 

ALIA’s Professional Pathways project brings 

together the people who work in the different parts 

of the library and information services (LIS) sector in 

Australia: National and State libraries, public 

libraries, academic libraries, vocational education 

and training (VET) libraries, school libraries and 

specialised information services in the government 

and corporate sectors, to consider the future of the 

LIS sector workforce. The goals of the project are to 

ensure that the future LIS workforce is diverse and 

inclusive, is equipped with the knowledge, skills and 

ethics to deliver the collections, programs and 

services that anticipate and meet the needs of the 

community and is truly valued and supported by all 

stakeholders. The purpose of this consultation is to 

develop the framework and pathways needed to 

actualise this vision.  

The project supports ALIA’s strategic priority of 

supporting a resilient and diverse workforce (ALIA 

Strategic Plan 2020-2024) (ALIA, 2020a). A diverse 

LIS workforce is vital to support library and 

information services that evolve to meet the 

changing needs of their users.    

By focusing on the skills, knowledge and values that 

distinguish those providing library and information 

services from others, the objective of the 

Frameworks Project is to develop a whole-of-career 

framework which can support people throughout 

their professional journeys.  

While the core aspects of library and information 

management are commonly performed by qualified 

librarians, it is acknowledged that many other 

professional skillsets are being applied in the 

design, delivery and administration of 

contemporary programs and services. While ALIA’s 

role in accrediting LIS courses remains an integral 

part of professional education, there is also a 

growing interest in the potential for new pathways 

Now is the time to have your say 
 

While we have learnt a lot through the 

various consultations and research 

activities undertaken to date, no 

approach or direction has been 

determined. Hence your feedback on the 

issues raised in this Consultation Paper 

is critical. 
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into and within the LIS sector which may offer 

opportunities to increase the diversity of the 

workforce and introduce a wider range of 

contemporary skills and expertise. 

The research and consultation undertaken to date 

reveals that there is agreement that the core 

knowledge, values and ethical principles which sit at 

the centre of professional practice and professional 

identity differentiate the LIS sector from other 

industries. There are concerns, however, that there 

is currently no comprehensive Australian 

framework of knowledge, skills and ethical 

behaviour that represents a sector-wide, whole-of-

career resource to guide and support the learning 

and development needs of all those working in 

library and information services.  

The purpose of the Consultation Paper is to invite 

feedback on the draft Framework and its 

application from the wide range of stakeholders 

who work in and support the library and 

information sector in its broadest sense: individuals, 

employers, educators, industry bodies and 

professional groups. 

1.3.2 What consultation strategies are 
we using? 

There are several ways in which you can provide 

constructive input to the development of the 

Framework: written submissions and online 

feedback, consultation workshops and an online 

survey. 

Online feedback and written submissions 

You can contribute your ideas by: 

• Completing an online feedback form on the 

ALIA Professional Pathways website 

• Providing a written submission by email to 

professionalpathways@alia.org.au  

A number of questions to guide your feedback are 

presented at pertinent points in the Consultation 

Paper. For your convenience, all questions are also 

listed at Appendix A. You do not have to answer all 

the questions – you can answer as few or as many 

questions as you like. You can also provide 

commentary that is not tied to the questions 

although please note that this consultation is 

focused on the areas outlined in this Consultation 

Paper. Read through the paper and see which areas 

are of interest to you.  

Submissions may be provided by individuals and/or 

on behalf of an organisation or institution, and we 

welcome feedback from members of ALIA, as well 

as non-members.  

In order to ensure transparency in the consultation 

process, we encourage online feedback and written 

submissions to be made publicly available. If you do 

not wish for your feedback or submission to be 

publicly available, please tick the field on the online 

feedback form or clearly mark it as ‘confidential’. 

The call for online feedback and written 

submissions will be open from 3 August – 31 

October 2022. 

Consultation workshops 

An open invitation is extended to individuals 

working in library and information services who 

would like to participate in an interactive 

consultation workshop to review and discuss the 

draft Framework. This series of face-to-face 

workshops will be held around the country, in 

capital cities and in some regional areas, during the 

period of late July to early November 2022. We will 

also schedule several virtual events. Details of all of 

these consultation activities will be provided on the 

ALIA website and shared via professional social 

media channels. ALIA members, as well as non-

members, are welcome to attend the workshops. 

Online survey 

An online survey will be developed to seek wider 

feedback on the preliminary findings drawn from 

the online feedback, written submissions and the 

workshop activities. This survey will seek your views 

on a number of key topics relating to the 

opportunities and challenges associated with the 

draft Framework. Responses to the online survey 

will be welcome from ALIA members and non-

members alike. The online survey will be open from 

17 October to 25 November 2022. 

  

mailto:professionalpathways@alia.org.au
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1.3.3 What happens next? 

The Professional Pathways research team will 

review all the feedback received through 

consultation activities and prepare a summary 

report with recommendations. Feedback will be 

made publicly available where possible. The report 

will contain a final version of the Framework and 

will underpin a second consultation phase which 

will focus on draft professional pathways models. 

1.3.4 Process to date 

The Professional Pathways project involves four key 

stages of work (see detailed journey in Appendix B):  

• Stage 1: Discover 

• Stage 2: Develop 

• Stage 3: Implement 

• Stage 4: Embed. 

In Stage 1: Discover, we undertook an extensive 

literature review and environmental scan 

culminating in the Technical Report, released in 

March 2022. The Report examined a range of inter-

related topics, including LIS skills frameworks, 

professional ethics and values, qualification 

pathways, future views of education and training, 

continuous professional development and 

professional status. Following the presentation of 

the key research findings from the Technical Report 

(see Appendix D), the Advisory Board 

recommended the development of a framework of 

knowledge, skills and ethical behaviour, and the 

development of new pathways. 

In Stage 2: Develop, we commenced with a series of 

online focus groups with members of the LIS 

workforce.  The findings from the focus group 

activities are presented in the Focus Group 

Consultation Report (for a summary see 

Appendix E). 

This Consultation Paper is the next part of the 

Develop stage. As the process has been an iterative 

one, some of the ideas that were originally explored 

have been superseded, while others remain open 

for discussion.  

While we have learnt a lot through the various 

consultations and research activities undertaken to 

date, no final model to achieve the aims of the 

project has been determined. Hence your feedback 

on the issues raised in this Consultation Paper is 

critical. 

The ALIA Professional Pathways Advisory Board was 

constituted in July 2021 to provide oversight over 

the Initiative. The 16 Advisory Board members (see 

Appendix C) represent the range of library and 

information sectors across the nation.  

  

https://professionalpathways.alia.org.au/resources/technical-report/
https://professionalpathways.alia.org.au/resources/focus-group-consultation-report/
https://professionalpathways.alia.org.au/resources/focus-group-consultation-report/
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Part 2: Draft Framework 

This section of the Consultation Paper outlines the prototype framework, explains the concepts and 

reasoning behind the design and solicits feedback and suggestions for change and improvements.  

2.1 Overview 

The development of the draft Framework was directly informed by the findings from the Technical Report 

(ALIA, 2022a), ALIA’s policy document, Foundation knowledge for entry-level LIS professionals (ALIA, 

2020b), the focus group discussions at the start of 2022, and input from the Aboriginal and Torres Strait 

Islander Expert Advisory Group, and the Professional Pathways Advisory Board. An early draft of the 

Framework was presented to delegates at the ALIA National Conference 2022, held in Canberra in mid-May 

2022.  

The draft Framework comprises three domains:  

• Foundation domains 

• Professional Knowledge domains 

• Active Professionalism domain. 
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Figure 1: Professional Pathways draft Framework 
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2.2 Foundation domains 

The four Foundation domains have been identified 

as being the universal and essential domains for 

everyone working in the library and information 

profession: 

• Ethics and values 

• Wider information contexts 

• Aboriginal and Torres Strait Islander 

knowledges, cultures and Country 

• Sector and organisational contexts.  

While the Foundation domains anchor the 

framework design, no chronology is inferred – 

people may develop their understanding in any 

order and after building expertise in other domains. 

The Foundation domains underpin the application 

of LIS skills within the different Professional 

Knowledge domains. 

Foundation Domain 1 – Ethics and values 

During every stage of evidence gathering it was 

agreed that values and ethics are at the core of 

professional practice across the library and 

information sector.  It was also noted that values 

and ethics are not neutral: they are sometimes in 

conflict and they need regular revision to ensure 

they remain relevant. 

Ten core values are presented in the ALIA core 

values policy statement (ALIA, 2018a), based on the 

principle that a thriving culture, economy, 

environment and democracy requires the free flow 

of information and ideas and also that Australia’s 

library and information services are fundamental to 

the free flow of information and ideas and are a 

legacy to each generation, conveying the 

knowledge of the past and the promise of the 

future. 

Library and information services professionals 

therefore commit themselves to the following core 

values: 

1. Promotion of the free flow of 

information and ideas through open 

access to recorded knowledge, 

information, and creative works 

2. Delivery of authentic information and 

evidence-based practice supported by 

quality research 

3. Connection of people to ideas, 

knowledge creation and learning 

4. Dedication to fostering reading, 

information and digital literacies 

5. Respect for the diversity, individuality 

and equality of all and recognition of the 

rights of Aboriginal and Torres Strait 

Islander peoples 

6. Adherence to information privacy 

principles 

7. Management, organisation and 

preservation of the human record 

8. Excellence, accountability, integrity and 

responsibility in services to our 

communities 

9. Commitment to maintaining currency of 

professional knowledge and practice 

10. Partnerships and collaborations to 

advance these values. 

ALIA has not published a code of ethics per se, but 

has formally endorsed (ALIA, 2018b) the document 

published by the International Federation of Library 

Associations and Institutions (IFLA): IFLA code of 

ethics for librarians and other information workers 

(IFLA, 2012a; 2012b). Further guidance on ethical 

behaviour is provided in the ALIA professional 

conduct policy statement (ALIA, 2018c).  
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These documents stress that people engaged in 

library and information services are members of a 

profession committed to act with integrity, ethics, 

trust, expertise and the promotion of public good.  

 

Foundation Domain 2 – Wider information 
contexts 

This Foundation domain has been adapted from the 

topic of ‘the information environment’ presented in 

ALIA’s policy: Foundation knowledge for entry-level 

library and information professionals (ALIA, 2020b), 

noting that values are dealt with separately.  

Current knowledge and understanding of the library 

and information environment, including: 

• historical background and changing nature of 

the library, information and knowledge 

environments  

• contexts in which information is originated, 

described, stored, organised, preserved, 

retrieved, modified and used 

• wider political, economic, social, cultural, 

educational, technological and environmental 

factors and events which may impact on the 

profession 

• legal and regulatory frameworks which may 

apply to professional practice 

• policies and standards of relevant government, 

corporate and professional bodies 

• terminologies and vocabularies as used in 

different professional and technical contexts. 

 
 

1 United Nations Declaration on the Rights of Indigenous Peoples: 
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html  

Foundation Domain 3 – Aboriginal and 
Torres Strait Islander knowledges, cultures 
and Country 

It is expected that people engaged in library and 

information services in Australia have current 

knowledge and awareness of Aboriginal and Torres 

Strait Islander knowledges, cultures and Country in 

relation to the library and information environment, 

including: 

• an acknowledgement that we are all living and 

working on Aboriginal and Torres Strait Islander 

Country 

• the diversity and importance of Aboriginal and 

Torres Strait Islander people and knowledges 

systems 

• the significance of Indigenous worldviews and 

cultural practices as these relate to the library 

and information sector 

• the provision of services addressing different 

information needs of Indigenous people and 

communities  

• the impact of colonisation and the relationship 

with libraries and information systems  

• protocols around Indigenous collections and 

access 

• the importance of First Nations’ voices and 

representation in collection building 

• cultural competency to support Aboriginal and 

Torres Strait Islander colleagues’ wellbeing 

within the workplace 

• a commitment to uphold the United Nations 

Declaration on the Rights of Indigenous 

Peoples1. 

Question 1 
Do you believe that the 10 core values remain 
relevant for the LIS sector today? Please 
explain your reasons. 

https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html
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Foundation Domain 4 – Sector and 
organisational contexts 

This Foundation domain has also been adapted 

from the topic of ‘the information environment’ 

presented in ALIA’s policy: Foundation knowledge 

for entry-level library and information professionals 

(ALIA, 2020b).  

In addition to the Wider Information Contexts 

domain, current knowledge and understanding of 

the employer organisation and the part of the LIS 

sector it operates within, e.g. schools, university, 

public, health, law etc, including: 

• the political, economic, social, cultural, 

educational, technological and environmental 

factors and events which may impact on that 

part of the LIS sector 

• the sectoral and organisational contexts in 

which information is originated, described, 

stored, organised, preserved, retrieved, 

modified and used 

• the relevant legal and regulatory frameworks 

which may apply to professional practice in 

that part of the LIS sector 

• policies and standards of relevant government, 

corporate and professional bodies that apply to 

that part of the LIS sector  

• terminologies and vocabularies as used in the 

immediate professional and technical contexts 

  

Question 2 
Do you agree with the range and scope of the 
proposed Foundation Knowledge domains? 
Please explain the reasons for your responses. 
 

Question 3 
Are there any elements that you would add, 
amend, or remove from the Foundation 
Knowledge domains? Please explain the 
reasons for your responses. 
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2.3 Professional Knowledge 

domains 

The eight Professional Knowledge domains which 

have been extracted from ALIA’s document, 

Foundation knowledge for entry-level library and 

information professionals (ALIA, 2020b), represent 

the key areas of LIS knowledge. It is acknowledged 

that the specific range and scope of application of 

each domain will depend on the different parts of 

the LIS sector and/or workplace roles, along with 

the need to accommodate innovation and change in 

practice over time. 

People in traditional library technician or librarian 

roles would be expected to have some knowledge 

drawn from each of these Professional Knowledge 

areas.  

As people working in more specialised roles are 

likely to have developed deeper expertise in one or 

more particular domains, they would not be 

expected to apply knowledge from all of the 

Professional Knowledge domains in their practice. 

The Professional Knowledge domains represent the 

focus of career specialisations and offer structure 

and support for continued professional 

development (CPD).  

 

Professional Knowledge Domain 1 
Information services 

Current knowledge and understanding of the 

delivery of data, information and knowledge 

services that connect users with the resources they 

need at the right time and place, and in the right 

format, including: 

• client engagement 

• information needs analysis 

• information seeking behaviour, user experience 

and accessibility 

• retrieval, evaluation and synthesis of 

information  

• reference and research consultation services 

• customised delivery of resources tailored to 

target client groups. 
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Professional Knowledge Domain 2 
Information management 

Current knowledge and understanding of the 

acquisition and management of the multiple 

information formats used by individuals and 

organisations, including: 

• information architecture to determine the 

structure, design and flows of data and 

information 

• storage, curation, protection, preservation of 

collections, data, records and knowledge 

• migration, restructure, manipulation, 

transformation and presentation of data and 

records 

• cataloguing, classification, metadata, 

interoperability and other information 

standards and schema 

• thesauri and subject indexing 

• collection analysis and management 

• acquisition, negotiating with publishers and 

providers of resources, licensing and 

monitoring publishing trends 

• digitisation and digital repository management 

• research data management 

• intellectual property rights, copyright and 

creative commons. 

Professional Knowledge Domain 3 
Literacies and learning 

Current knowledge and understanding of the 

importance of literacies and learning to connect 

individuals and communities to ideas and 

knowledge creation, including: 

• advocacy for reading, literacy and digital 

literacy 

• programs to meet the literacy, educational, 

information literacy, digital literacy and media 

literacy needs of individuals and communities 

• cultural events, exhibitions and displays, and 

activities that foster discovery, creativity and 

collaboration 

• training needs assessment 

• community-focused training programs and 

learning activities 

• instructional methodologies, including 

technology-enhanced learning. 

 

Professional Knowledge Domain 4 
Digital technologies 

Current knowledge and understanding of 

information and communications technologies, 

including: 

• library business systems and platforms 

• content, learning, research data, repository and 

database management systems 

• web and network management services 

• industry standards relating to eResource 

management 

• identity management and authentication 

systems 

• principles of information privacy and 

cybersecurity 

• mobile technologies and applications, including 

systems interoperability 

• artificial intelligence (AI) and machine learning 

• social media and collaborative tools 

• assistive and related technologies 

• data analytics and the value of data as evidence 

in decision making, policy and research 

contexts 

• the potential of emerging technologies for 

future library and information practice. 

Professional Knowledge Domain 5 
Aboriginal and Torres Strait Islander 
contexts 

Current knowledge and understanding of Aboriginal 

and Torres Strait Islander contexts as it relates to 

the library and information sector, including:  

• Indigenous information and knowledge systems 

• principles of Indigenous rights to self-

determination and sovereignty 

• Indigenous information initiatives, policies and 

protocols 

• history and legacy of colonisation and impacts 

on Indigenous peoples' knowledge and 

information needs 

• Indigenous authority, ownership and control 

• relationality, wellbeing and respect in 

Indigenous information contexts 

• cultural context of the Indigenous library 

workforce. 
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Professional Knowledge Domain 6 
Community engagement 

Current knowledge and understanding of the 

strategies and practices that contribute to the 

development of strong communities, including: 

• ethical issues associated with working with a 

wide range of client groups and third parties  

• Aboriginal and Torres Strait Islander cultures, 

histories and contemporary realities and 

awareness of Aboriginal and Torres Strait 

protocols, combined with the proficiency to 

engage and work effectively in Indigenous 

contexts 

• community information and recreation needs 

• information resources, programs and services 

designed to support community engagement 

and social inclusion 

• principles of community development and 

evaluation strategies for community 

engagement 

• relationships and alliances achieved through 

consultation, liaison and partnering with other 

groups and organisations. 

Professional Knowledge Domain 7 
Research 

Current knowledge and understanding of research 

activities, including: 

• the importance of evidence-based information 

practice to support decision making 

• quantitative and qualitative research methods 

• conducting research, quality improvement and 

innovation projects 

• critical appraisal and synthesis of research 

literature from different disciplines 

• interpretation and presentation of data and 

statistical analyses 

• scholarly communications 

• research support services 

• informetrics 

• the value of open access, open science and 

open data. 

 

Professional Knowledge Domain 8 
Leadership and management 

Current knowledge and understanding of the 

principles of leadership and management, 

including: 

• governance and accountability 

• the value of organisational policies 

and procedures 

• people management and development, 

including equity, multicultural, diversity and 

cultural issues 

• workplace health and safety 

• leading and inspiring individuals and teams 

• strategic, business and workforce planning 

• budgets, financial management and 

fiscal accountability 

• business continuity and disaster management 

• risk management 

• program, project and change management 

• space, facilities and technology management 

• communications, marketing, public relations, 

advocacy and influencing key stakeholders 

• development and application of policies and 

procedures 

• service improvement 

• horizon scanning to identify innovative service 

and practice improvements. 
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Draft Framework: adaptable segments of 
the framework, e.g. Digital technologies 

The broad topic areas included in the Professional 

Knowledge domains have been designed to be 

applicable across a range of contexts and at various 

levels of experience. For example, while individual 

careers might include the Digital technologies 

domain, it will look different for each person. 

Liaison Librarian 

• Content, learning, research data, repository 

and data management systems 

• Social media and collaborative tools 

IT Manager  

• Library business systems and platforms 

• Web and network management services 

• Identity management and authentication 

systems 

• The potential of emerging technologies for 

future library and information practice 

Family Literacy Officer  

• Social media and collaborative tools 

• Principles of information privacy and 

cybersecurity 

• Assistive and related technologies  

Question 4 
Do you agree with the range and scope of the proposed Professional Knowledge domains? Please explain 
the reasons for your responses. 
 

 Question 5 
Are there any elements that you would add, amend, or remove from Professional Knowledge domains? 
Please explain the reasons for your responses. 
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2.4 Active Professionalism 

domains 

Active Professionalism represents the overarching 

concepts which bind all the elements of the 

framework. 

It encompasses the professional mindset and the 

behavioural skills that are critical for the successful 

application of the Foundation and Professional 

Knowledge domains in the workplace and ensures 

positive and productive interactions LIS staff have 

with colleagues and clients.  

Active Professionalism stresses the importance of 

ongoing commitment to lifelong learning, setting 

the expectation that people working in the LIS 

sector will strive to deepen their knowledge, master 

new skills and achieve professional excellence.  

As an arched shape in the framework design, it 

provides the tension for constant improvement 

across the Foundation and Professional Knowledge 

domains and reinforces the professional 

commitment to the wider profession and 

community.  

Active professionalism (ALIA, 2022a) is defined as a 

mindset whereby professionals are committed to 

continuous learning, widening knowledge and 

developing their skills. They consciously evaluate 

their own capabilities, they look for opportunities to 

improve their practice and they are motivated to 

accept challenging tasks. They look beyond their 

immediate field of practice to find ways to work 

with others. This results in a high level of autonomy, 

resourcefulness and ethical responsibility in the 

search for professional excellence.  

The Active Professionalism domain brings together 

two areas of ALIA’s Foundation knowledge for 

entry-level library and information professionals 

(ALIA, 2020b): Professionalism and Behavioural 

skills. 

Active Professionalism 1 - Professionalism 

Maintain currency of professional knowledge and 

practice and uphold professional standards and 

values, through: 

• the understanding and application of moral, 

cultural, ethical principles and legal 

responsibilities involved in the provision of 

library and information services to individuals 

and communities 

• advocacy for the library and information 

profession 

• active contribution to society by sharing 

specialist knowledge and expertise as a library 

and information professional  

• membership of and participation in ALIA as well 

as other professional associations, as 

appropriate to the individual’s specialisation 

• commitment to undertaking formal and 

informal continuing professional development 

activities to build knowledge and skills 

• professional certification through the relevant 

ALIA CPD specialisation 

• mentoring and coaching activities  

• research and publishing in the professional 

literature. 

Active Professionalism 2 – Behavioural skills 

Application of strong behavioural skills to 

successfully interact with others in the workplace 

and to contribute to a positive and productive work 

environment, through: 

• self-awareness and management 

• communication skills 

• interpersonal skills 

• relationship building 

• collaboration 

• empathy 

• conflict resolution 

• intellectual curiosity, flexibility and adaptability 

• creative and positive thinking 
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• critical thinking and problem solving 

• resilience 

• critical reflective practice 

• enthusiasm for lifelong learning and new roles. 

 

 

 

Question 6 
Do you agree with the range and scope of the 
proposed Active Professionalism domains? Please 
explain the reasons for your responses. 
 

 Question 7 
Are there any elements that you would add, 
amend, or remove from the Active 
Professionalism domains? Please explain the 
reasons for your responses. 
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2.5 Example career pathway: Liaison Librarian in an academic library 

An example of how the draft Framework might be used to support a person on their career journey is presented below. Further illustrative examples of career 

pathways are provided in Section 5 of this Consultation Paper. 

Question 8 
Are there any ways you feel the conceptual design of the draft Framework could be enhanced or changed to articulate the knowledge, skills and values for the LIS 
sector? 
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Part 3: The future pathways 
for people to enter, grow 
and transition through the 
LIS sector 

3.1 Application of the Draft 

Framework for LIS careers 

Participants in the focus groups identified a number 

of potential applications for the draft Framework. In 

this Consultation Paper, we seek your feedback on 

the potential applications of the Framework in the 

context of LIS education and professional learning, 

specifically reflecting Key Finding 3 in the Focus 

Groups Consultation Report: 

The sector-wide framework of knowledge, skills 

and expertise will support further consultation 

about the optimal pathways to professional 

status, encompassing: 

• Accredited LIS qualifications 

• Recognised micro-credentials to support 

transition into the LIS sector 

• Professional registration and revalidation 

• Levels of professional status aligned with 

career advancement 

• Recognition of commitment to ongoing 

professional development. 

This section of the paper also seeks to elicit 

feedback and information needed to progress 

Recommendation 3: Develop new professional 

pathways, as presented by the Professional 

Pathways Advisory Board in response to the 

Technical Report:  

It is recommended that in implementing the new 

framework (Recommendation 1) consideration is 

given to new pathways into the profession, 

professional registration, and revalidation of 

professional status. ALIA should work with 

educators and other partners to identify existing 

and potential CPD offerings which will integrate 

with the new framework.  

It is important to note that no decisions have been 

made as to the matters raised below. In considering 

the different options, the Professional Pathways 

team is inviting further deliberation on the issues 

and possibilities which were raised during the 

consultation activities earlier in the project. 

3.2 Accredited LIS qualifications 

ALIA accredits LIS courses at both the higher 

education and VET levels: 

• Higher education programs: Bachelor’s degree, 

Graduate Diploma and Master’s degree, 

leading to a qualification as a Librarian 

• VET programs: Diploma of Library and 

Information Services, leading to a qualification 

as a Library Technician.  

Curricula are currently underpinned by ALIA’s 

Foundation knowledge for entry-level library and 

information professionals (ALIA, 2020b) and the 

Foundation Knowledge, Skills and Attributes 

relevant to Information Professionals working in 

Archives, Libraries and Records Management (ALIA, 

2020c). The courses are an essential pathway for 

people looking to move into the LIS sector or people 

already in the sector to progress in their careers. 

It is recognised that the vocational certificates that 

are not accredited by ALIA, particularly Certificates 

III and IV, represent an entry level pathway into the 

LIS workforce. These study programs are often 

viewed as an attractive option for people to either 

explore the field of library and information services 

when changing career paths or to refresh their skills 

when returning to the LIS workforce after an 

absence.  

Question 10 
To what extent do you feel that the draft 
Framework could serve as a resource to guide 
quality assurance in accrediting LIS courses? 
Please explain the reasons for your response. 
 

 

Question 9 
How could the draft Framework support LIS 
courses at the higher education and/or the VET 
level, for example in course development or ALIA 
accreditation? 
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3.3  Micro-credentials for the 

LIS sector 

The term ‘micro-credential’ is defined in the 

National Microcredentials Framework as “a 

certification of assessed learning or competency, 

with a minimum volume of learning of one hour and 

less than an [Australian Qualifications Framework] 

AQF award qualification, that is additional, 

alternate, complementary to or a component part 

of an AQF award qualification” (Department of 

Education, Skills and Employment, 2021, p.9).  

In Australia, there is evidence of a shift in demand 

away from macro-credentials, such as workforce 

entry-level degrees and vocational certificates or 

diplomas, to shorter form credentials. Many of 

these micro-credentials are directly associated with 

the upskilling and re-skilling of workers in a 

disrupted employment market. Stackable micro-

credentials have been identified as a valuable way 

to demonstrate career development to managers 

and to future employers.  

The endorsement of micro-credentials by 

employers or professional bodies underscores the 

alignment between learning and employability. In 

the United Kingdom, the Chartered Institute of 

Library and Information Professionals (CILIP) has 

introduced a program of short course accreditation, 

to facilitate quality assurance of shorter and 

modular courses which do not lead to a formal 

academic qualification.  

In the focus group sessions, participants discussed 

the perceived advantages of micro-credentialled 

pathways in multi-disciplinary fields of practice, 

particularly to support non-LIS qualified personnel 

when they moved into the sector. Some of these 

newcomers already had qualifications in other 

disciplines, had been employed on the basis of their 

specific skills and expertise, and were expected to 

maintain currency in their own specialist area, and 

they expressed no interest in undertaking a full 

degree in library and information science. The draft 

Framework could be used to guide the 

development of a learning program that was 

specifically created for people coming into the LIS 

sector from other fields.  

The concept of micro-credentials shaped around 

the elements of a draft Framework was also viewed 

as attractive for people moving between different 

LIS sectors or upskilling in a specific area of practice. 

3.4 Professional status and 

revalidation 

There are many examples of ‘registered’ or 

‘regulated’ professions, such as law, accounting, 

architecture, engineering and health services, 

where practitioners are obliged to adhere to the 

profession’s registration standards. In these fields, 

there are strict compliance requirements to 

undertake CPD in order to retain a practicing 

certificate. Librarianship, however, is not a 

‘regulated’ profession and Australian library and 

information professionals are not required to attain 

or demonstrate professional status to practice.  

In some countries, however, library associations 

have introduced professional registration as a 

strategy to demonstrate professional status. In New 

Zealand, the professional pathway offered by the 

Library and Information Association of New Zealand 

Aotearoa (LIANZA) focuses on the Professional 

Registration (RLIANZA) scheme. There are three 

tracks to attain professional registration: Route A: 

with a recognised New Zealand qualification, Route 

B: with a recognised international qualification, and 

Route C: other circumstances. Members who have 

been granted RLIANZA status must commit to a 

three-year cycle of professional development 

(LIANZA, 2021a). At the end of the period, members 

must apply for the revalidation of their professional 

status, providing evidence of their professional 

development activities and achievements. The 

revalidation process involves providing evidence of 

professional learning mapped to the relevant Bodies 

of Knowledge (BoK) (LIANZA, 2021b). 

In the United Kingdom, the professional pathways 

offered by CILIP include the successful completion 

of a CILIP-accredited library and information course, 

or the Professional Registration avenues of 

Question 11 
What opportunities do you see for micro-
credentials in the LIS sector? 
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Certification (ACLIP), Chartership (MCLIP) and 

Fellowship (FCLIP). One of the principal outcomes 

for CILIP has been the shift away from the earlier 

reliance on academic qualifications for the 

formulation of professional status, to emphasise the 

critical role of knowledge, skills, expertise and 

experience in shaping professional identity. 

Once a member has been awarded professional 

status, they are required to maintain this status by 

committing to a minimum of 20 hours of CPD 

activity over a 12-month period. Revalidation of 

Professional Registration is mandatory, undertaken 

annually. CILIP’s Professional Knowledge and Skills 

Base (PKSB) (CILIP, 2021) is the core resource in the 

professional registration and revalidation processes, 

used in the assessment of the applicant’s current 

knowledge and skills and their plans for learning 

and development. 

Furthermore, the CILIP model of professional 

registration highlights the significance of career 

progression. The Certification level is for members 

at an early stage of their career; Chartership reflects 

the more substantial responsibilities and 

professional experience as the member’s career 

develops; Fellowship represents the highest level of 

professional status, recognising the member’s 

capacity for innovation and change, as well as his or 

her contributions to the sector. 

More detailed information about the professional 

status arrangements in other associations can be 

found in the Technical Report. 

The Professional Pathways team acknowledges that 

the issues relating to the concepts of professional 

status, professional registration and revalidation, 

and a stronger emphasis on professional 

development in the LIS sector in Australia may have 

implications for the membership categories within 

ALIA. However, it is stressed that the present focus 

in the Professional Pathways initiative is on 

developing the concept of a professional framework 

and investigating different career pathways into 

and within the LIS sector with a view to 

understanding the perceived strengths and 

weaknesses of various models in the Australian 

context. A further round of consultation will be held 

once a preferred model is identified.  

Question 12 
In what way is LIS professional recognition 
important to you, as an individual or as an 
employer? What might make professional 
recognition have more value and/or use in the 
LIS sector? 

Question 13 
What should professional recognition be based 
upon? For example, the attainment of ALIA-
accredited academic qualifications, experience 
in the LIS sector, demonstrated skills and/or 
knowledge gained from other training or other 
sectors, or other career opportunities? 

Question 14 
What distinctions do you think are important 
for professional recognition? Should there be 
distinctions between: 

a. people with accredited qualifications in LIS 
and people with other qualifications or 
experience? 

b. librarians and teacher librarians? 
c. people at the beginning of their careers 

and people with more professional 
expertise? 

d. people who invest in ongoing CPD and 
those who don’t? 

 

Question 15 
Would you support a program of professional 
recognition for those working in the LIS sector? 
Please explain the reasons for your responses. 
 

Question 16 
Would the draft Framework be suitable to 
underpin a professional recognition program? 
Please explain the reasons for your response. 
 

Question 17 
Would you support a system where those 
working in the LIS sector can demonstrate their 
career progression? Please explain the reason 
for your choice. 
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3.5 Continuing Professional 

Development (CPD) 

Currently, ALIA enrols all new members into the 

Association’s CPD Scheme as part of a strategy to 

centre the importance and value of professional 

learning more firmly within professional 

membership. However, participation in the CPD 

scheme remains voluntary for ALIA members.  

The CPD scheme works with a three-year cycle of 

compliance, with members required to complete a 

minimum of 30 hours of CPD per annum, and the 

minimum total of 120 hours over the triennium in 

order to be recognised with CPD postnominals. At 

the end of the triennium, the member attains the 

Certified Professional Certificate. After five years as 

a Certified Professional (CP), an application may be 

made to attain Distinguished Certified Professional 

with the postnominal DCP.  

In the present CPD scheme, ALIA has a range of 

specialisations which were developed to enable 

members to demonstrate the alignment of their 

CPD activities to their specific area of employment, 

e.g. Public Library. There are currently ten 

professional specialisations (ALIA, 2021): 

• Data 

• Government 

• Health 

• Heritage Collections 

• Indigenous Engagement 

• LIS Practitioner Research 

• Public Library (with eight narrower 

specialisations) 

• Research/Academic (with three narrower 

specialisations) 

• Schools 

• VET Library. 

For each specialisation, there is a set of relevant 

competencies, each of which is broken down into a 

series of sub-competencies which represent the 

typical areas of knowledge and skills for the 

competency.  

Concerns have been expressed about the way that 

the specialisations are representative of a specific 

LIS sector, e.g. schools, VET libraries, public libraries 

etc. In the focus group discussions, participants 

considered the potential value of re-conceptualising 

the structure of the CPD scheme. It was felt that it 

might be more relevant for skills development to be 

aligned with the specific elements of the draft 

Framework, especially where the different 

professional knowledge domains were directly 

reflected in the job roles themselves. This could 

provide a visible structure to the immediate field of 

practice. By extension, the draft Framework could 

serve to coordinate and promote continuing 

professional development offerings (e.g. CPD 

activities, events and resources).  If training 

activities were mapped to the different domains of 

knowledge and skills, rather than being sector-

based, the Framework could serve as a valuable 

tool to underpin career development and provide 

clarity of career progression. 

There was strong feedback in the focus groups for 

the importance of people in the sector being Active 

Professionals, with a commitment to life-long 

learning and professional development. There was 

also some frustration expressed that library 

professional development was not valued by 

employers.  

Question 18 
Are there ways for the draft Framework to 
provide a new structure for the ALIA CPD 
scheme? Please explain the reasons for your 
responses. 
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Part 4: Draft Framework: Example career pathways 

One example of how the draft Framework might illustrate a person’s career pathways was presented in Section 3.5 of this Consultation Paper. The individual’s career 

journey as a Liaison Librarian in an academic library was mapped to the draft Framework. In this section of the Consultation Paper, five further career pathways are 

presented, using the draft Framework to illustrate the progression of their learning and development. 

4.1  Information Technology Manager in a State library 
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4.2 Family Literacy Officer in a public library 
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4.3 Digital Resources Manager in an academic library  
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4.4 Information Services Officer in an Indigenous Knowledge Centre 
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4.5 School Support Librarian in a remote school 
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4.6 Library Programs Team Leader  

Question 19 
How do you see the draft Framework being applied in either your personal career or in your organisation? 
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Appendix A List of consultation questions 

 

Section No Question 

2.2 Q1 Do you believe that the 10 core values remain relevant for the LIS sector today? Please 
explain your reasons.  

2.2 Q2 Do you agree with the range and scope of the proposed Foundation Knowledge 
domains? Please explain the reasons for your responses. 

2.2 Q3 Are there any elements that you would add, amend, or remove from the Foundation 
Knowledge domains? Please explain the reasons for your responses. 

2.3 Q4 Do you agree with the range and scope of the proposed Professional Knowledge 
domains? Please explain the reasons for your responses. 

2.3 Q5 Are there any elements that you would add, amend, or remove from the Professional 
Knowledge domains? Please explain the reasons for your responses 

2.4 Q6 Do you agree with the range and scope of the proposed Active Professional domains? 
Please explain the reasons for your responses. 

2.4 Q7 Are there any elements that you would add, amend, or remove from the Active 
Professional domains? Please explain the reasons for your responses 

2.5 Q8 Are there any ways you feel the conceptual design of the draft Framework could be 
enhanced or changed to articulate the knowledge, skills and values for the LIS sector? 

3.2 Q9 How could the draft Framework support LIS courses at the higher education and/or the 
VET level, for example in course development or ALIA accreditation? 

3.2 Q10 To what extent do you feel that the draft Framework could serve as a resource to guide 
quality assurance in accrediting LIS courses? Please explain the reasons for your 
response. 

3.3 Q11 What opportunities for micro-credentials do you see in the LIS sector? 

3.4 Q12 In what way is LIS professional recognition important to you, as an individual or as an 
employer? What might make professional recognition have more value and/or use in 
the LIS sector? 

3.4 Q13 What should professional recognition be based upon? For example, the attainment of 
ALIA-accredited academic qualifications, experience in the LIS sector, demonstrated 
skills and/or knowledge gained from other training or other sectors, or other career 
opportunities? 

3.4 Q14 What distinctions do you think are important for professional recognition? Should 
there be distinctions between: 

a. people with accredited qualifications in LIS and people with other qualifications or 
experience? 

b. librarians and teacher librarians? 
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Section No Question 

c. people at the beginning of their careers and people with more professional 
expertise? 

d. people who invest in ongoing CPD and those who don’t? 

3.4 Q15 Would you support a program of professional recognition for those working in the LIS 
sector? Please explain the reasons for your responses. 

3.4 Q16 Would the draft Framework be suitable to underpin a professional recognition 
program? Please explain the reasons for your response. 

3.4 Q17 Would you support a system where those working in the LIS sector can demonstrate 
their career progression? Please explain the reason for your choice.   

3.5 Q18 Are there ways for the draft Framework to provide a new structure for the ALIA CPD 
scheme? Please explain the reasons for your responses. 

4.6 Q19 How do you see the draft Framework being applied in either your personal career or in 
your organisation? 
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Appendix B Professional Pathways Journey  
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Appendix C Professional Pathways Advisory Board 

 

 
Vicki Edmunds  ALIA President – Chair of the Professional Pathways Advisory Board 

Kirsten Thorpe   Aboriginal and Torres Strait Islander Education Advisory Group  

Kylie Poulton  AGLIN (Australian Government Library and Information Network)  

Sandra Ryan  ALIA Schools  

Beatriz Aroche  ALIA VET  

Viv Barton  APLA (Australian Public Library Alliance)  

Robyn Murfet   APLA (Australian Public Library Alliance)  

Philip Kent   CAUL (Council of Australian University Librarians)  

Chelsea Harper   CAUL (Council of Australian University Librarians)  

Diane Velasquez  Higher Education Educators  

Ann Ritchie   HLA (Health Libraries Australia)  

Sara Altmann   NGAC (New Generation Advisory Committee)  

Vicki McDonald  NSLA (National and State Libraries Australia)  

Geoff Strempel   NSLA (National and State Libraries Australia)  

Caitlin Wallace   SNGG (Students and New Graduates Group) 

Julie Barkman  VET Educators 
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Appendix D Professional Pathways Technical Report 

 

In establishing the evidence base to guide the decisions to be made by ALIA about the draft Framework and 

about existing and potential pathways into the LIS sector, the research undertaken for the literature review 

and environmental scan considered five areas of enquiry (ALIA, 2022a): 

• What is the competency profile of a library and information professional?  

How do different skills frameworks present the knowledge, skills and attributes that are required to 

deliver quality services to our communities? 

• What is our understanding of the values and ethics that distinguish the library and information 

profession from other fields? 

• What are the different qualification pathways into the library and information profession here in 

Australia and in other countries? How do these pathways compare with those in other professions 

such as accounting, law, data management and architecture? 

• With a rapidly changing working environment driven by technological developments, what are the 

emerging trends in professional qualification pathways? How do different stakeholder groups, 

including educators and employers in industry and the professions, view the opportunities and 

challenges of micro-credentials? 

• What about the imperative for continuing professional development? How do professional 

associations encourage and support career-long learning and development? 

 
The key findings distilled from the research activities were presented: 

1. Alongside core professional knowledge, values and ethics sit at the centre of professional 
practice and professional identity; these differentiate the library and information profession 
from other sectors. 

 

2. When reviewed in light of national and international skills and competency frameworks, ALIA’s 

Foundation knowledge for entry-level library and information professionals (ALIA, 2020b) is 

current and relevant, and provides a solid base for further developmental work.  

 

3. There is currently no comprehensive Australian framework of knowledge, skills and ethical 

behaviour that represents a sector-wide, whole-of-career resource, capable of supporting the 

learning and development needs of all library and information professionals.  

 

4. The current ALIA-accredited higher education and vocational education qualifications provide 

important pathways into the profession. Strong industry engagement and support is important to 

ensure that courses continue to respond to the needs of the sector. 

 

5. There are many diverse areas of specialised practice, within and across library and information 

sectors, that are critical to the functioning of the sector. It is acknowledged that the different 

specialisations require a range of approaches to support the development of the knowledge and 

skills needed for professional practice.  

 

6. There are opportunities for ALIA to work with library and information educators, employers 

and key stakeholders to develop new pathways into the profession at different levels. 

Pathways should encompass the core principles of professional identity, professional values 
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and professional ethics, and an understanding of the wider library and information 

environment. Successful professional transition programs and/or credentialled pathways may 

provide useful models.  

 

7. In a rapidly changing world, the imperative for continuing professional development (CPD) is 
widely acknowledged. Professional associations are in a strong position to encourage and 
support career-long learning and to formally recognise CPD as an essential component for 
attaining and revalidating professional status. The current ALIA CPD Scheme could be 
reviewed and strengthened, with consideration given to the concept of revalidation of 
professional status.  

 

8. There is scope for further work to encourage active professionalism as an individual and 
collective attribute that is integral to all areas of practice and all interactions with others. The 
cultivation of active professionalism will support a whole-of-career perspective of 
employment in the library and information sector.  

 

9. The challenges and opportunities that ALIA is seeking to address through this project are 
neither unique to one library and information sector nor to Australia. To respond to the 
dynamic environment and to address the challenges, a whole-of-sector approach is required. 
The cross-cutting and global nature of the issues provides opportunities to consult with 
international professional bodies to achieve common objectives. 

In accepting these key findings, the Professional Pathways Advisory Board made four recommendations: 

Recommendation 1: Develop a framework of knowledge, skills and ethical behaviour 

It is recommended that ALIA develops a comprehensive framework of knowledge, skills and ethical 

behaviour that represents a sector-wide, whole-of-career resource, supporting the learning and 

development needs of all library and information professionals while recognising specific needs of 

areas of specialisation. The framework should be developed in consultation with people across the 

sector, and draw from the evidence in this report and ALIA’s Foundation knowledge for entry-level 

library and information professionals (2020b). 

Recommendation 2: Work with educators to strengthen accredited courses 

It is recommended that ALIA work with educators and the industry to strengthen the ALIA-accredited 

qualifications with specific attention to industry engagement, practical experience, and quality 

improvement. ALIA should work with educators to better track the student cohort diversity measures 

and to attract and support talented students from diverse backgrounds.  

Recommendation 3: Develop new professional pathways 

It is recommended that in implementing the new framework (Recommendation 1) consideration is 

given to new pathways into the profession, professional registration, and revalidation of professional 

status. ALIA should work with educators and other partners to identify existing and potential CPD 

offerings which will integrate with the new framework.  

Recommendation 4: Progress employer engagement strategy 

It is recommended that ALIA develop an employer engagement strategy to build a deeper appreciation 

of the importance and value of professionalism, continuing professional development, and the whole-

of-career framework as implemented.  
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Appendix E Professional Pathways Focus Groups 

 

The 65 participants who attended the 11 online focus groups held in late February to early March 2022 

identified themselves as being at different career stages, with varied educational and professional 

experiences, and employed in a wide range of roles in the LIS sector The details of the research activities 

are presented in the Focus Group Consultation Report (ALIA, 2022b). It should be noted that members of 

ALIA’s Aboriginal and Torres Strait Islander Expert Advisory Group participated in an additional focus group 

held in late April 2022. 

The focus group consultations represented an opportunity for members of the LIS workforce to explore and 

discuss the challenges and opportunities of the evolving work environment and to consider strategies to 

create a sustainable future for the library and information profession. Four key findings were drawn from 

the thematic analysis and interpretation of the research data:  

1. The value of a sector-wide, whole-of-career framework is recognised. A framework can play 
multiple roles, including but not limited to: 

• Expressing the vital significance of our core values and ethical principles 

• Providing a visible structure to our field of practice 

• Articulating our contemporary identity 

• Supporting LIS education and training 

• Delineating professional roles in specialised fields of practice 

• Identifying areas where the LIS profession intersects with other disciplines 

• Boosting recruitment into the profession 

• Structuring the ALIA CPD scheme 

• Coordinating CPD activities and resources 

• Underpinning advocacy at the organisational and sector levels. 
 

2. Three essential elements of a potential framework were distilled from the findings from the 
Technical Report, the Foundation knowledge document and the focus group consultations: 
foundation domains, professional knowledge domains and active professionalism. 

 

• Foundation domains 
o Ethics and values 
o Wider information contexts 
o Aboriginal and Torres Strait Islander knowledges, cultures and Country 
o Sector and organisational contexts 

 

• Professional knowledge domains 
o Information services 
o Information management 
o Literacies and learning 
o Digital technologies 
o Aboriginal and Torres Strait Islander Contexts 
o Community engagement 
o Research 
o Leadership and management 

 

• Active professionalism 
o Professionalism 
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o Behavioural skills. 

The Professional Pathways project team will draw on these concepts to create a graphic 
representation of the draft framework. 

3. The sector-wide framework of knowledge, skills and expertise will support further consultation about 
the optimal pathways to professional status, encompassing: 

• Accredited LIS qualifications 

• Recognised micro-credentials to support transition into the LIS sector 

• Professional registration and revalidation 

• Levels of professional status aligned with career advancement 

• Recognition of commitment to ongoing professional development. 
 

4. The future of the Australian library and information profession depends on constructive collaboration 
between all stakeholders:  

• Individual professionals 

• Employers 

• LIS educators 

• LIS training providers 

• Professional associations. 

The Professional Pathways initiative is viewed as a major opportunity for ALIA to engage these 
stakeholder groups in strategies to address the many and varied challenges facing the profession. 
The sector-wide framework has the potential to serve as a mechanism to foster professional 
cohesion. 

These findings informed the development of the initial draft Framework2. 

 

 
 

2 The Foundation domain, Aboriginal and Torres Strait Islander knowledges, cultures and Country, and the Professional 
Knowledge domain, Aboriginal and Torres Strait Islander Contexts, were developed by the ALIA Aboriginal and Torres 
Strait Islander Expert Advisory Group after the Focus Group Consultation Report (ALIA, 2022b) had been published. 
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